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Minutes

Date:  Monday 16th June 2025 at The Shed
Time: 7:30 pm

Present: Maewyn Cumming (MC), Linda Haysom (LH), Ron Haysom (RH), Alison Perry (minutes) (AP), Gill Hamill (GH), Gill Williams (GW), Larry Mabey (LM), Anthea Mabey (AM), Robin Breach (RB), Kate Cassell (KC), Dave Bennett (DCB) Chair

	Item
	Minutes
	Actions

	1. Apologies for absence
	Simon Hill – handed in resignation
	

	2. Minutes of previous meeting 

	No further updates

	· 

	3. Actions list – Outstanding Actions from May Meeting

	· DCB to approach PC about container on site – to do. 
· KC/LM to produce list of jobs for Payback 
· DCB to get confirmation in writing from  PC about filling in ditch
· All to think of posts for Instagram/FB, 
· AP to check adopted highway – complete – not adopted
· AP to log request with Hampshire Highways – await – not needed


	4. Finance 

	See LH’s finance papers. 
£27541.58 total in bank
No budget revisions this month. 
Still waiting for final minibus costs for Beaulieu
Wakefield – BWGC covering loss of £94.92 (too many Nat Trust members).  

	· 

	5. Membership

	357 current members – 7 joined this month. 

	

	6. Trading

	Slow period for sales, 
Suggestion that we open the shop/mowers etc in the evenings (Thurs/Fri) perhaps every other week (1/2 a month) using only card. 6-8pm

	· AP to set up WhatsApp poll for trustee vols to do evening shifts at the shop

	7. Allotments

	No spare plots and no Waiting list 

	

	8. Allotments - maintenance

	Nothing to update
	· 

	9. Allotments – other – container/fencing
	Fencing – PC to sign off, when complete, 
Good news - PC agreed to pay for supply and installation for large gates either side of shed. 
Trustees discussed the addition of a container to securely house equipment. AGREED - position 1 but moving about 50cm onto the muck bays. Likely that container will require cladding/trellis/green roof
	· KC/LM/DCB organise slamming posts to keep gates open when driving on tracks
· DCB to speak to PC about container

	10. Monthly programme

	Next meeting – Beavers – 25th June
GW is also in the process of organising the Sept (HIOWWT) and Nov (Ben Pope) meetings
	

	11. Social programme 

	BBQ – 10/08/25 – date confirmed

Social – 10/10/25 – date confirmed. GW organising. 
	· LM/RB/LH to confirm cost for BBQ.
· LM/RB to get tickets printed for BBQ
· MC to send out email to confirm BBQ date and start interest
· AP to check skittles booking at Priory Park for Oct social

	12. Annual Show

	All in hand. Decided that 3 sum-up machines would be useful– raffle, admissions/entries/tea/coffees
DCB to sort sum-up machines after shop shift on the day – change trade to charity. 
	· AP to send reminder about bookings for show to PC

	13. Update / publicity / social media

	Lots of press, RB has been busy.  
Meon Valley News/ Hampshire Gazette/ Meon Valley Times – headline about beavers, very supportive particularly the Meon Valley Times
There was discussion about updating the notice boards and how we have to rely on others to do so in a timely manner however this doesn’t always seem to happen. Suggestion that we could do this ourselves. 

	· MC – to include link to online articles from Meon Valley Times
· DCB – to contact Parish Council about getting keys for notice boards so that we can update ourselves.

	14. Community orchard

	No further updates
	

	15. Charity programme/Butterfly Garden

	Will be attending: 
Kids Treat – 06/07/25, all in hand
St Peters Fayre – Sept, still to decide, 
Library – RH to confirm dates, whatsapp
BWJS – LM/AP to attend, LM offered to print some entry forms/instructions for show, 
	· 

	16. Any other business 

	· MC – update that there is no food bank collection 21st-5th July. LH/RH offered to pick it up and drop it there instead. 
· LM – lease? DCB confirmed no movement on this. 
	·  


 
Meeting finished at 2055.

Next meeting:  Monday 21st July 2025 at The Shed 7.30pm
Final – 21.07.25
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